OLD HEATH SCHOOL ASSOCIATION

MINUTES OF MEETING HELD ON TUESDAY 12TH JULY 2011

“The object of the Old Heath School Association is to advance the education of pupils in the school by: 

a)  developing effective relationships between the staff, parents and others associated with the school;

b) engaging in activities or providing facilities or equipment which support the school and advance the education of the pupils.”

PRESENT

Meloria Saunders, Jo Clarke, Rob Clarke, Natasha Leech, David Moye, Penny Moye, Jo Chaplin, Gail Collins, Sarah Spooner.

APOLOGIES

Jeremy Hallum, Hayley Pudney, Emily Cornell, Vicky Carter, Caroline Pitt, Geraldine Quinn, Dominic Collins, Philip Cook, Katie Clarke, Sarah Jones.

MINUTES OF THE LAST MEETINGS & MATTERS ARISING.

The minutes of the last formal meeting in March 2011 were previously discussed prior to the summer fete.

CHAIR'S REPORT

Meloria thanked everyone for making the summer fete such a success and also personally thanked Jo Clarke for all her hard work in organising this. 

Meloria read a letter from Father Richard (Chair of school governors) saying well done to everyone who made the fete such a success and a very enjoyable one too.

Meloria also wanted to say a big thank you to Katie Clarke’s nephew and Mr Switzer who worked so hard before, during and after the fete. It was stated by other members that also Meloria’s son Kristopher was also a big support on the day.

Meloria did also mention that Mr Hallum was very pleased with the current workings of the OHSA  but was concerned that the school were not having enough input in to the organisation and communication of these events. It has been agreed that in future all letters that are sent out by the OHSA are agreed by Mr Hallum first. Also, at the AGM we will be asking members what times/days could they make the meetings to enable these to happen with the most support but also during the day so that either Mr Hallum or his representative from the school can attend.

VICE CHAIR'S REPORT

Jo just wanted to say a big thank you to everyone for all the hard work and support in making the fete such a success.

SECRETARY'S REPORT

No report as unfortunately Caroline was unable to attend this meeting.

TREASURER'S REPORT

Account balance at 12th July 2011 is £3,572.00. 

David briefly ran through the Easter Egg Hunt figures that had not previously been published. The overall profit on the event from the hunt, cake sales, and refreshments was £211.06. Well done to everyone involved.

FETE

David produced a very professional breakdown of all the expenses and profits from the fete. A copy of this was given out to all those present and can be obtained from David if copies required. The overall profit from the fete 2011 was £2,184.92. A list of fete profit from years gone by was given out showing that this was the most successful fete in at least 7 years!!

Jo Clarke did ask David if it would be possible to look at the expenditure from previous years as this year there was an increased amount of expenditure. David will look in to this to see if he can get this information from previous records.

It was discussed that some stalls on the fete, including the Tenner Tycoons, were not as productive as we thought they would have been and this year whilst planning we would look to give more support for these areas. 
Also, that whist the bird display was a huge success there were issues for the birds with the arena size and also the roping of the arena and this would not be suitable again. This will be looked at further when discussing next year’s fete.

David then issued to all present a Provisional Summary of the OHSA accounts for 2010/2011.

A provisional brief breakdown: Event Profits 



£3714.33 




    General Expenditure


£  372.00




    Funding of school projects/assets               £2421.29





    School uniform – still to be finalised

David has asked Meloria for a full stock list for these end of year’s figures so the stock can be valued and then added to a final summary of accounts.

PROJECTS

WORLD MAP

David then discussed the world map for the playground. He has now applied to the Wakeham Trust for funding of 50% (£624.00) of the cost of this map that will cost £1248.00.Therefore, we are then committed to raising the other £624.00.David has also secured an endorsement for this project from Bob Russell (MP) and a Paralympian athlete.

 It was discussed that a good idea would be possibly a sponsored bounce as previously this has raised a lot of money. This could be done with an Olympic theme and countries could be allocated to the children and then the country with the most sponsorship would win the Olympics or maybe the top boy or girl fundraiser. David has already got a Wenlock and Mandeville (Official Olympic Mascots) to use as a prize and Dominic can get hold of some Olympic badges too.


OUT DOOR CLASSROOM

Meloria has obtained some pictures of what Mr Hallum would like this to look like. We are in the process of obtaining quotes still but it is hoped that we do have enough funds to be able to make this happen.


FUNDRAISING IDEAS 

David ran through and updated on the following ideas:

Empties ink cartridge recycling – This is to be continued. Meloria to chase up the collection of this as bin now overflowing.

Jute Bags – It was agreed that this idea would not be cost effective.

Fill the bag – Clothing – The school have taken ownership of this.

Gift Aid – This is now up and running and on any future sponsorship events we can use this on sponsorship forms.

EBay for Charity items – We have now sold 3 items. Two of these items which were donated by a parent sold for £73.00.

Parent Services Directory – Mr Hallum did not feel this would be appropriate to do.

Easy fundraising.org- David re-emphasised the ease of using this option when buying on line. We have earnt from this £20.37 of which David earnt £19.99. There are only 3 current supporters of this!!

Employer matched giving schemes- If you work for a large company they may have this scheme where they will match to a certain percentage monies raised for the charity. Please all ask around for support from this.


EVENTS:

AGM – To be held in the school hall on Tuesday 27th September 2011 at 6pm

It was noted that we need to publish the date and also applicants for the positions at least 21 days before the event. An official ballot will take place for the 4 positions this year and possibly Caroline would be the vote counter as she will be stepping down as secretary this year. Meloria will liaise with Caroline about the ballot procedure.

Sarah Spooner to look at posters/invites for advertising the AGM to existing and new parents.

David also produced the very good new OHSA leaflet which Meloria will ask Mr Hallum if we could possibly give out on the meet the teacher evening which is before the AGM.

FUNDAY – OLD HEATH/HYTHE – Hythe Quayside SATURDAY 10TH September 2011

Mr Hallum would like to support this community event by having some stalls. He has suggested: Face painting, Name the bear, Sweets in a jar and a cake stall.

Please can you let Jo or Meloria know if and how you can help as soon as possible please.

HALLOWEEN DISCO – Thursday 20th October 2011 6-7.30 pm

Meloria will contact Beat box to get the disco arranged. (Arrangements to be discussed after the AGM.) It was noted that the entrance procedure for this needs to be looked at.

XMAS BAZAAR – Friday 9th December 2011

SUMMER FETE 2012 – SATURDAY 23RD JUNE 2012

It was mentioned that we would look to do another fashion show possibly between January and Easter.

To be discussed also would be to run a car boot sale on the school field. This has been looked in to through the council and we can do this as long as we do not hold these more than once a month. To be discussed after AGM.


AOB

Penny reminded us that over the summer holidays Mr Switzer will be PAT testing all electrical items so any that we own for the use at OHSA events must be given to him. Mel to ask Mr Switzer if he knows the exact date of testing.

It was mentioned that one of the gazebos purchased was faulty and this needs to be sent back. David to find the receipt for Jo to enable this to be returned.

A request from Mr Hallum – Mr Hallum has asked if anyone knows or knows somebody that could/would supply a shipping container. This would be a great asset to have at the school field so that all outdoor equipment could be contained there safely and securely.

(Minutes taken and produced by Jo Chaplin in the absence of Caroline Pitt, Secretary.)

                                                                  Next Meeting

TO BE DECIDED AT THE AGM
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1
2 Easter Egg Hunt / Easter Hat Competition (7th April 2011)

3

4 Balance Sheet

s

5

7

s | Income: Income:

9 Easter Egg Hunt Ticket Sales (122 Children) £ 244.00 Refreshments/ Easter Stalls £ 110.30
10

11 Expenditure: Expenditure:

12 06.04.11  Tesco chocsarsparshmalons £ 12.90
13 28.03.11 M&S 8 Eggs £ 1692 07.04.11  Tesco refreshmentsetc £ 7.10
14 Less £15 Vouchers £ 15.00 Total Expenditure £ 20.00
15 05.04.11 Tesco 100 Eggs £ 100.00

15 06.04.11 Tesco 20 Eggs £ 2000 Profit on Refreshments/Stalls £ 90.30
17 Less £10 Voucher £ 10.00

18 Less Staff Discount £ 200

13 06.04.11 Booker 60 Chocolate Bars £  32.00 15.03.11 Economy of Brighton £  8.72

20| Total Expediture £ 14192 Loty sce)

2
= Profiton Easter Egg Hunt £ 10208 [Overall Event Profit | £211.06

2
24| Banked: 08.04.11 Cash/Cheques £182.38 (Awalting £10 ticket sales money)
25| Banked: 16.05.11 Cash 2868
2 Total  £211.06

27
4> | _Babnce Shest | Event - East Egg Hunt .~ School Unform Shop .~ 2009-2010 Balance Sheet ¥ A
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2011 2,184.92 £    

2010 1,265.78 £    

2009 1,331.55 £    

2008 1,198.48 £    

2007 1,028.54 £    

2006 1,006.86 £    

2005 446.50 £       

2004

2003 1,061.02 £    

2002

2001 953.96 £       

2000

1999 845.40 £       

1998 701.24 £       
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108 Draft summary of Accounts

109

0 Balane /F

1|

112 EveryClick £ 1694 [Late payment of Bouncy Castle (2010 ummertete] £ 15000

113 Fashion Show £ 18562| |AGMRoomHire £ 2700

114 Halloween Disco £ 42609| [NCPTAMembership £ 8900

115 [Winter Wonder fayre £ 58168 | |printerink £ 3057

116 |OHSA Market stall £ 5452| [cBCAnnual Raffle License £ a000

117 Easter Egg Hunt & activities £ 21106| [sting £ _om

115 [summer Fete £ 218842 | [NameBadges £ om

119 Face Painting - Community Fayre £ 5000] [Laminating Pouches- Posters £ 2099

120

121 £ 3743 £ 3200

122

123 FUNDING OF SCHOOL PROJECTS / ASSETS

124 |Astro Turf (co-funded) £ 2,000.00

125 |Gazebo's £ 2999

126| ice Creams for Children £ 17

127 3 x 45m Extention Leads £ 897

128 [shimmer Curtain for indoor events £ 1800

129 |Cash Box £ 560

130
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2011 Summer Fete


� HYPERLINK "http://ohsa.yolasite.com/resources/OHSA%20Summer%20Fete%20Event%20Summary.xls" ��Link to Financial Breakdown for the event�
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